
 Welcome to our April Newsletter! 

Al‘s Angle — A checklist for determining requirements 

There are numerous stories and articles written 

on projects that failed because all the require-

ments were not defined or determined.  Project 

success depends on full disclosure of require-

ments and that signing off of the requirements 

by the sponsor, stakeholders and the team. 

Requirements are the ―contract‖ with all those 

involved with the project and it must go hand 

in hand with a change control system and risk 

analysis.  

Here is a quick checklist PMs‘ can use in deter-

mining the requirements for a project.  This is 

by no means all inclusive but it gives you a 

good start in making sure you cover all of the 

bases. 

 Scope is a part of requirements - if 

the scope is not defined how you can 

determine the requirements? 

 Functional and Data requirements 

 Look, Feel and Use of the product - 

how easy will it be to use 

 Performance-speed, safety, reliability, 

availability 

 Operational requirements - support-

ability, maintainability, etc 

 Security – confidentiality, data integ-

rity, audit 

 Legal-Are there governmental require-

ments, copyrights, patents 

 Standards of the industry or business 

 Off-the-shelf solutions – software that 

is ready to go or components in place 
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Hi all! It‘s April and we know what that means 
right? Getting the taxes done by the 15th. For 
those of you have taken classes with us or plan 
to) here‘s a tax tip that will hopefully ease the 
tax burden; education expenses are deductible. 
To deduct the cost of tuition, books, even driving 
to the school and back, you can answer yes to 
one of these three conditions: 
 
 You are able to itemize your deductions  
 The training is required by your employer or 

 The training maintains or improves the skills 

required for your present job 
 

You can refer to IRS Publications 970, 
463, and 535 for additional info. 
 
We segue to Scope Management this 
month and will be focusing on the require-
ments gathering process. We‘ve a panel at 
our April 8 AM on PM who will be dis-
cussing this topic.  We also have an article 
submitted by Dr. Edithe Drewery-Browne 
of CareStream on leveraging a Business 
Analyst to aid in requirements gathering. 
 
 Have a great  and productive month! 
 -Enjoy 

 Joanne 
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 Solution constraints, 

external factors 

 Future-Is there a 

phase 2? Will com-

pany growth affect 

the requirements. 

Use these eleven (11) items 

as a starting point for focus-

ing your team in determining 

how you will collect and verify 

at least these critical require-

ments. 

-Al 

Please send comments to 

agubiotti@theprojectsolvers.c

om  

 

 

This month we have a panel 

who will be discussing the 

ins and outs of require-

ments gathering as well as 

fielding questions from my-

self and the floor.  Look for 

Warren, Whin, and at least 

one Tom! 

Date: Friday, April 8th 

Time: 7:30am-9:00am 

Location: Medaille College, 

Al and I have been working through 
the technical requirements of creating 
podcasts and we will have one soon to 
share—can‘t wait. We‘re very excited 
about that. 

The Project Solvers were asked to 
sponsor the Upstate NY MPUG chapter 
meeting which took place last Thurs-
day at the local Microsoft office. We 
brought pizza and listened to an inter-
esting presentation on how to use 
Excel to update MS Project schedules.  
There were some really good door 
prizes given out—MS Project 2010!  
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AM on PM Forum on 

Scope Management  

April 8th — Panel on 

requirements gathering 

The article below was submitted by 
Dr. Edith E. Drewery-Brown, PhD, 
PMP, SSBB and discusses how a 
Business Analyst can assist in the 
requirements process. 

Requirements are an important part 

of the systems development life cycle 

process.  Collecting and documenting 

business requirements and insuring 

you and your customer come to a 

common understanding regarding 

the requirements will insure your 

project delivers what the customer 

requested.   

  So What’s New? 

  Leveraging a Business Analyst for Requirements Gathering (cont’d) 

1880 Winton Rd, Rochester, NY 

Cost: $10 

Pre-registration is appreciated 

for accurate headcount. 

Bagels and Coffee Provided. 

Click here to register. 

Note: if you are having trouble 

with the web and cannot regis-

ter then please send an email to 

joanne@projectsolversofameric

a.com and you will be able to 

pay at the door. We do need a 

count however so please let us 

know. Thanks! 

 

 

A skilled business analyst can ask the 

appropriate questions to drive out the 

requirements and insure a common 

understanding is reached between the 

customer and the project manager.  

If the customer doesn‘t know how to 

articulate a requirement, having a 

business analyst who specializes in 

facilitating your customer through the 

requirements generation process is 

important.  As a project manager 

establishing the right set of roles and 

responsibilities on your project team 

will be a key deliverable that sets the 

project on the proper path at the begin-

ning.  Part of that process is identifying 

the work the business analyst will per-

form on your project along with the roles 

and responsibilities of all the team mem-

bers.  If your definition is clear, and your 

BA and customer both understand what 

they are responsible for, in terms of re-

quirements delivery, your project will 

start off in the right direction.  At the 

project‘s conclusion, the BA should be 

able to use the scope list, requirements 

traceability matrix and the list of 

deliverables to complete an assess-

ment of whether or not the project 

has met its objectives as originally 

defined.   

Assuring rigor in terms of project 

process and systems development 

life cycle methodology during the 

requirements gathering and analy-

sis phase will go a long way to as-

suring your project delivers the 

customers requirements. 

The Project Solvers will be hitting 
the road again soon. We will be at 
the PMI Upstate NY (aka the Al-
bany Chapter) Professional Devel-
opment Day‘s conference with a 
booth on May 2nd. The following 
week we will be at PMI Rochester‘s 
Professional Development Day, 
which is May 12th. 

Then we‘ll be back to the Albany 
chapter for the Regional Leader-
ship meeting in June (as attendees 
and as a vendor).  We‘ll do twitter 
updates and post pictures to keep 
you informed. 

http://www.projectsolversofamerica.com/register-for-events.html?eventId=100&task=event_register&type=reg_individual


 

INTRODUCTION TO AGILE 

PROJECT MANAGEMENT—
Earn 8 PDUs! 
 
Next offered April 29th 

You are familiar with the concepts of tradi-

tional project management and may have 

used the concepts to manage multiple 

projects. For projects in which the require-

ments are continuously changing, you 

may need a more proactive project man-

agement approach; Agile! 

 

This course is intended for anyone who 

wants to efficiently manage projects that 

experience frequent changes in user re-

quirements or desires to learn about Agile.  
<<Click here for info or to enroll>> 

‘PMP IN FOUR’ EXAM PREP BOOTCAMP—

Earns 35 Contact Hours/PDUs! 

Take the accelerated path to your PMP by 

way of our bootcamp in four consecutive 

weekdays OR four consecutive Saturdays. 

It‘s part of our ‗PMP in Four‘ initiative which 

brings you alternate scheduling options that 

will fit your schedule.  Note: we offer dis-

counts for groups of 5 or more! 

 

Watch the schedule for our next weekday 

boot-camp! 

 

Our May PMP/CAPM boot camp is Thurs-

day, Friday May 5th, 6th and Monday-

Tuesday, May 9th and 10th. 

 

Click here for more on the March PMP 

offering. 

 

We are also offering our CAPM bootcamp 

during the same week. 

The Certified Associate in Project Man-

agement (CAPM) is a fairly new credential 

and now you can get training for the 

exam here in Rochester. This course is 

designed for: 

 The new project manager 

 Those wanting to make the transi-

tion into project management 

 

Click here for more on the May CAPM 

 
 

 
 
 
 

agement issues that are unique to IT 
projects.... more  

 

 

This course contains two 200-

question PMP® Practice Exams cov-

ering the Project Management Insti-

tute's standard, A Guide to the Pro-

PMP 11 - PMP® Practice Exami-
nations & Exam Strategies 

Cost: $90.00 

ONLINE TRAINING: 

 

Project Management for Informa-
tion Technology (4th Edition)  

Cost: $499 

25 PDUs! 

Project management refers to the art, 
or science, of directing projects. This 
course, Project Management for Infor-
mation Technology, focuses more 
specifically on how project manage-
ment concepts can be applied to IT 
projects, as well as on project man-

ject Management Body of Knowledge 

(PMBOK® Guide) . The practice exams 

provide a comprehensive review of the 

PMBOK® Guide . Learners will also 

review key... more 

 

 

Upcoming Public Seminars 

 Have you seen our Online Training offerings? 

 

Finance for PM 

Earns 7 PDUs 

 

Next offered: April 28th, 2011—Save 

the date. 

 

Learn financial concepts and under-

stand how the money flows in your 

organization (including your project 

budget). 

 

Click here for more info or to 
register 

 

MS PROJECT 2007, Basics and Beyond 
Earn 16 PDUs! 

 
Next offered: TBD 

 

 Learn what's new in Project 2007. Learn the 

basics as well as advanced techniques such as 

resource sharing, creating budgets and tracking 

costs, customizing views, and interfacing with 

other applications. Note that we are offering this 

seminar at a special rate if you are unemployed. 
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Once again Cornelius Ficht-

ner is bringing us a podcast 

from the PM Podcast. He 

interviews Hans Jonasson, 

author of the book Deter-

ming Project Requirements. 

Hans provides us with a 

number of tips from his 

book.  

One of the highlights is that 

if you are gathering require-

ments from a stakeholder 

that you document a base 

list of questions, then send 

that list to the stakeholder 

IN ADVANCE of your meet-

ing with them. This way 

they will be better prepared, 

have had time to think 

about it or refer to one of 

their associates, and it re-

sults in a better use of eve-

ryone‘s time.  

Another idea he has is that 

you should try and use more 

than one person to docu-

ment the customer inter-

views. This makes sense 

because we often miss 

something that someone 

else can pick up.  I can add 

personally here that if you 

don‘t have the resources to 

do this that the next best 

thing is to record the con-

versation.  

This really scratches the 

surface on what he dis-

cusses so why not click the 

link below to learn more…. 

To hear the podcast click 

here  

 

Podcast of the Month - Determining Project Requirements 
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Said at March’s 

AM on PM 
Forum: 
 
―Some people had 

to work harder 
than others.‖ 
 
- Warren Grosjean 
on how resource 
utilization wasn‘t 
optimized during 

the critical chain 
exercise. 

 PM Tool Tip of the Month: Free Requirements Templates 

I try to find FREE tools and templates that I recommend for you and I did find a couple this month. They are require-
ments templates. The first is a standard template from Stanford University. There doesn‘t seem to be anything spe-
cial about this one—it is just your typical boilerplate template– but it is there for you to begin using right away. 

From Stanford: http://www.stanford.edu/dept/its/projects/PMO/files/linked_files/templates/requirements_document.doc  

The next is a link to an organization called Requirements Quest and rather than provide a link to their template I am 
providing a link to a page of their templates, several of which are requirements, and a number that are related, such 
as for Business Analysts. The image that I show below is from their Requirements Definition Template and I pulled 
this section out because I had never seen it before in a spec. I think it is an EXCELLENT idea to have this as part of  
your template. PMI says that our products need to be validated, well here is a template to record that validation. 

Requirements Quest: http://www.requirementsquest.com/resources/free-tools-templates 

 Section 3.2 of the Requirements Definition Template 

 

http://www.project-management-podcast.com/index.php/episodes/182-episode-094-determining-project-requirements
http://www.project-management-podcast.com/index.php/episodes/182-episode-094-determining-project-requirements
http://www.stanford.edu/dept/its/projects/PMO/files/linked_files/templates/requirements_document.doc


Visit us at 

www.theprojectsolvers.com 

Do you use LinkedIn, Facebook, or Twitter?  

We have an AM On PM Group on LinkedIn!  From linkedin.com simply do a search on 

groups looking for ―AM on PM‖ as the keyword to search. Put in a request to join and we‘ll 

get you right in. 

The AM on PM group serves as a repository for our summaries as well as a place to add to 

the discussion and get updates on the next session.  

Follow Joanne on Twitter! My Twitter name is ―projectsolvers1‖. I am using Twitter for  

Project Solvers‘ announcements.  

send an email to joanne@theprojectsolvers.com . 
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AM on PM March Summary, Critical Chain 

Enablers of Project Success! 

[Excerpt from LinkedIn AM on PM Breakfast Forum group]   
 
Our March AM on PM featured guests David Neale of 

Energy Wise Partners, LLC and Carla Kinder of Xerox. 

David, who is an expert on the Theory of Constraints 

(the underpinnings of Critical Chain) led the first half 

of our forum with an interactive and fun game that 

demonstrated why/how TOC works. The group was 

divided up into teams with two subteams each. Their 

work involved moving and organizing colored stones in 

a timed exercise of six minutes. The subteams were 

representing projects which were more or less occur-

ring in parallel.  

 

Upon completion David led a postmortem asking the 

group how stressed they felt with two projects and what would happen if a third project had 

been added to the mix. "I'd quit." responded one person, reflecting the difficulty in keeping 

up and completing before the time ran ran out (much as in the real world). Another person 

commented that "Some people people had to work harder than oth-

ers." reflecting how the utilization of resources was not optimum.  

 

Performance-wise teams completed 

their tasks anywhere between 2:50 

and 8:50, with team 1 outperform-

ing team 2 each time. What this 

showed was the impact of begin-

ning new work before the previous 

work had completed (teams had 

start times which were offset). In 

order to best meet project objec-

tives, work in progress needed to 

be allowed to complete in as opti-

mum a timeframe as possible.  

 

The second part of the forum was [click for full text] 

mailto:mailto:joanne@theprojectsolvers.com
http://www.linkedin.com/groups/March-Summary-on-Critical-Chain-1935421.S.48951253?qid=d6105292-fa37-4d35-b338-97b457143f57&goback=.gmp_1935421
http://www.linkedin.com/groups/Summary-Februarys-Forum-on-Time-1935421.S.43454400?qid=2d126b65-9650-4744-9877-106b093c5fa2&goback=.gna_1935421.gmp_1935421

